
## About You  b1) I have a good idea, but don't have 
the money to lease a high end server for a 4-6 
months. b2) I mananged cPanel, DA and Plesk servers 
since 2001. b3) [[REDD]] b4) no 

## About Your Vision c1) Become the number one 
place for web developers to work on customer 
projects. c2) There are only a handful of VPS providers 
dedicated to programmers and software development. If I 
can create a simple to use interface to order, configure 
and reset a VPS, I think programmers will appreaciate 
it. c3) linux knowledge and can use google:), 14 year 
programming experience c4) Ambition, great community, 
great service. c5) I need the money to rent a server for a 
few months until I have enough clients to pay the bills. 

## Building Your Vision d1) individual programmers 
and companies with many programmers d2) advertising 
on specialty sites, guest posts on blogs, forums, direct 
marketing to webdesign/programming companies across 
Romania, Hungary and Austria,  word of mouth... d3) 
YES d4) yes, I will hire part-time a good copywriter and a 
sales person. 

## Your Capabilities To Serve Your Vision? e1) I'm a 
very good PHP/SQL programmer, and I'm a decent 
sysadmin. e2) I solve all problems that come my 
way...one way or the other. e3) 4-6 hours every day e4) 
if it works out, after 6 weeks, I will start my own company 
and will be dedicated to it, full time. 

## Plans and Projections f1) OpenVZ f2) 1 f3) max. 
1.5 Ghz CPU, 1GB RAM, 6 GB HDD for $10/month - 
uptime 24 hours 

and $5/month - VPS is up ONLY while the developer is 
logged into the control panel. 

Special deals for companies with many developers, with 
more VPSs. 

f4) 50 accounts f5) 150 accounts f6) 500 accounts f7) 



2000 accounts 

## Margins & Profits g1) 130% g2) 80-100 depends if I 
have more clients with 24 uptime or only when logged 
in. g3) $250 g4) 0 g5) $700 g6) $400	
  


